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The following outlines a top down approach to defining the data integration strategy. The “Focus” applies to internal vs.
external to the organization. The “Ohjective” highlights value vs expansion with respect to corporate go-to market

Focus

External

Internal

Strategy Map

strategy.

Customer Value

* Leverage undervalued
customer base (up-sell
and cross sell)

* Increase net revenue and
margin for existing
customers

* Increase customer loyalty
to reduce churn

Customer
Acquisition

* Expand into new markets

* Improve sales productivity

* Find new customer
segments

* Increase partnership
sales

Operational
Efficiency

* Reduce overhead costs

* Increase efficiency of
existing employee base

* Improve customer service

Organizational
Growth

» Support and improve the
hiring and on-boarding
process

* Improve sales and
marketing effectiveness

Value

Expansion

Objective
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Business Gase (Sample)

The following is a template for building a business case. The items are examples and are not meant 1o be an
exhaustive list.

Quantitative
» Customer Focused:

* Increase in net revenue/ margin for existing customers ($)
* Increase in customer retention (#)

» Reduction in customer acquisition costs ($)

* Increase in new customers vs. historical performance (#)

* Internally Focused:
* Increase in employee efficiency (E)
* Reduction in headcount (#)
* Increase sharing of information between business units (C)

Qualitative

* Improved reporting across business units facilitating improved teamwork (C)

* Indirect benefits due to increased visibility into operations (C)

* Improvements to partnerships and alliances (C)

* Improved financial reporting (C)

* Improved reporting and distribution efficiencies - more time spent on analysis than report

generation (E) Benefits Legend

$ - Financial
# - Numerical count
C — Communication
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Risks & Ghallenges

The following is a list of commion risks and challenges associated with a daila integration initiative.

» Data quality — source system data issues will have a direct impact on data quality within the
integrated repository.

» Source system integration - lack of integration between source systems can be a
significant obstacle to building an integrated repository.

» Source system changes - successful data integration initiatives often require significant
changes to source systems, increasing the cost and complexity.

* In-flight data initiatives — most companies have one or more data integration initiatives
underway, usually at the department or business unit level. Coordination and/or integration
is critical with these existing initiatives.

* Internal experience — in house experience and/or expertise can be lacking on one or more
key areas, increasing likelihood of significant mistakes during the implementation effort.

» Optimistic estimates — overly aggressive plans, often driven by business needs, can lead
to unrealistic project plans leading to over-budget and late delivery.
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Executive Requirements Template (Strategic) 3@'&'&3

VIEW 1y

Goal | Customer Customer Operational Organizational
Subject Area Value Acquisition Efficiency Growth

Customer
Product
Inventory

Financial

» Goal — Output of the Strategy Map

» Subject Areas — Business focused data groups, customized based on the type
of business

» Goals and Subject Areas can be decomposed into subgroups if more
granularity is needed

« Serves as a guide for the business unit requirements definition, by translating
strategy map output into actionable project objectives
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Business Unit Requirements Template (Tactical) 3@'&'&3

VIEW 1y

Business o
Unit é;@“
Ly
5
<

Subject Area =)

Customer
Core Atfiributes
Transactions
Interactions
Segmentation
Product
Inventory
Shipping
Returns
Financial
Billed Revenue
Booked Revenue

Cost

Margin

* Business Unit — Corporate functional groups
» Subject Areas — Business focused data groups, with associated subgroups

» Takes input from Executive Requirements and drills down on Subject Areas by

Business Units.
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Technical Architecture Jolllegree

A conceptual representation to he used as a starting point in defining a customized architecture for your organization.
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ldentifies the 4 primary roles, their associated responsihilities, and their interactions

STEWARD

* Defines policies
» Advises in policy

OWNER

» Defines information
requirements

implementation Advises in Policy Implementation » Defines information
* Plans information

requirements for the

* Ensures quality and
availability of
information
» Authorizes access to
information

enterprise
» Ensures control of
information

Typical Entity: Data
Council

Typical Entity: Business
Units

Communicates
Policies and
seeks
improvements

Works together
toward the
delivery of
information

USER

+ Selects the best
information source to
meet needs

* Understands the
information accessed * Designs technical
» Complies with ) ) infrastructure
information Shares information about + Ensures information
management policies applications and technology security

CUSTODIAN

» Captures, stores,
retains, and disposes of
information per owner
requirements

Typical Entity: Information
Technology

Typical Entity: Business
Users
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